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Why was SFT created?

Increase value for money in £5billion annual spend on
public infrastructure investment

A Efficiencies in procurement and operational expenditure
A Joint working and shared services
A Asset management

. Public Sector BOD
A Commercial focus

A Professional project delivery SFT

A Financial expertise

A Balance out due diligence < Private SECtD
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Business Model

Mission Y
Improving the efficiency and effectiveness of infrastructure |
investment in Scotland /
Objectives Y
* Improving VM » Development and delivery vehicles
* Brokering collaboration » Seeking aggregation benefits
* Fresh approaches * Reducing the cost of funding
* Acting as focal point * Asset management /
Guiding Principles Y
» Widest view of VM » High guality design = Public sector
* Investment * Sustainability autonomy
priorities * Supply side needs = Serving the taxpayer
# Public sector rules & Community '/,.
Delivery - Aggregation*{,""mm" Funding &

& Collaboration Financing

.
(/ Validation w Centre of
Y, C Expertise

Maximising impact - enablers to delivery

» Our people = Pragmatism = Co-operation
= Action » Open mindedness * Sustainability
* Independence * Appropriate role /
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p .

CENTRE OF
EXPERTISE

7~ O\

FUNDING
AND

FINANCING 1 M  COLLABORATION

O\

AGGREGATION
AND

VALUE FOR
MONEY

VALIDATION

www.scottishfuturestrust.org.uk



Benefits Model

Increased Capacity &
Capability

Efficiency Savings

Cashable Benefits Non-Cashable Benefits

Reduced Risk Improved Outcomes
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SFT Assignments

ASchools Investment Programme Arayside Mental Health
Aub programme AVioray Schools
A=orth Replacement Crossing ANestern Isles Schools
MBorders Railway KOrkney Schools
AWaste Projects
Adinburgh/Midlothian Coming soon ?
AGlasgow City Council ANational Housing Trust
Adyrshires A\berdeen Western Peripheral Route
ATIF

Aberdeen Schools refinancing ARenewables
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Low Hanging Fruit

Ease of Achieving

P

Difficult

Easy

Potential Efﬁciency Gains
Q 'xo}x
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Programme Management

Arogramme Delivery
ABudget Management

AViotivating Change

MDisseminating Best Practice




oSy I2ll i Scottish Schools Investment Programme

£1.25bn of investment,
£800million from Scottish Government,
£425million from local authorities

Schools:
- 28 secondary schools
- approx 27 primary schools

Targets:
- first primary schools to be opened during 2011
- first secondary school to be opened during 2013
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oSay 28l i Scottish Schools Investment Programme

Programme Drivers:

AEfficient and effective procurement

ACost efficiency

ASustainable life cycle solutions

Almproved environmental performance & reduced carbon footprin

Almplementation of 9 guiding principles of Schools Estates Stratec
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SSIP B Secondary SchoolsThe first 14

The first 14 schools / local authorities:

Highland i Wick Academy

Aberdeenshirel Mearns Academy and Ellon Academy
Angusi Brechin High School
Dundeei Harris Academy

Fife T Auchmuty High School

West Dunbartonshirei Dumbarton Academy
East Renfrewshirel Eastwood High School Cityof EdinburghiJames Gil |l espi
North Lanarkshire 7 Clyde Valley High School Midlothian i Lasswade High School

North Ayrshire i Garnock Academy

South Ayrshire i Ayr Academy
Dumfries and Gallowayi Dalbeattie High School
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SSIP B Primary School$ The first 21

The first 21 schools/ local authorities:

Eilean Siar- Daliburgh Primary

Argyll & Bute - Dunoon Primary / Kirn Primary /
St Mun's Primary

Inverclyde - Lilybank / Glenburn Special Schools

Renfrewshire- St James Primary

East Dunbartonshire- Lairdsland Primary
Glasgow- Garrowhill Primary; Glendale Primary;

one other

South Lanarkshire - Spittal Primary

East Ayrshire - Gargieston Primary

Shetland- Happyhansel Primary

Orkney - Evie Primary

Moray - Kinloss Primary School

Aberdeen City - Bucksburn Primary
/' Newhills Primary

Perth & Kinross - Invergowrie Primary

Stirling - Riverside Primary
Clackmannanshire- St John's
Primary / Claremont Primary

Falkirk - New primary school

West Lothian - Pumpherston & Uphall

Station Primary
East Lothian - Haddington Infants School

/ St Mary's Primary
Scottish Borders- Duns Primary
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| >
hub EOVYEWIEW %

A Partnership Between Public
Sector Bodies

A Joint Venture with
Private Sector

A Delivery of Community Assets
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A Increased joint service working

A Sustained programme of investmentore services provided locally

A More efficient and sustainable procurement methodology

A Meet public sector policy objectives for design quality and sustainability

A Improve the level of stakeholder engagement in the planning of
services/development of community premises

www.scottishfuturestrust.org.uk



~ . A
hub~ The private sector%os

i

www.scottishfuturestrust.org.uk



hubO Private sector implications

A Private Sector Development Partner will be appointed for each Territory

A PSDP
- has flexibility in supply chain
- will be obliged to use the most VFM supply chain for each project
- will be looking for the best solutianwhich is likely to involve to local players

A Supply chain
- should be marketing themselves to PSDP bidders and potential bidders
- should be building up awareness of future opportunities
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bO' The territories

hu

Shetlandb-ls\#

Orkney HB

Argyll and Bute
Council

West Territor East'Céntral Territor

South West Territory

November 2008
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