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Scottish Schools Investment Programme

Public Sector Bodies:

Private Sector

SFT

A&DS

Carbon 

Trust

Grounds 

for 

Learning

Scotland 

Excel

LTS

PFS

ÅSG Schools

ÅLocal Authorities
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Why was SFT created?

Increase value for money in £5billion annual spend on 

public infrastructure investment

ÅEfficiencies in procurement and operational expenditure

ÅJoint working and shared services

ÅAsset management

ÅCommercial focus

ÅProfessional project delivery

ÅFinancial expertise

ÅBalance out due diligence

Public Sector Bodies

SFT

Private Sector
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Business Model
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Core Activities



www.scottishfuturestrust.org.uk

Benefits Model

Cashable Benefits Non-Cashable Benefits
Added

Value

Reduced Risk

Efficiency Savings Increased Capacity &

Capability

Improved Outcomes
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SFT Assignments

ÅSchools Investment Programme

Åhub programme

ÅForth Replacement Crossing

ÅBorders Railway

ÅWaste Projects

ÅEdinburgh/Midlothian

ÅGlasgow City Council 

ÅAyrshires 

ÅAberdeen Schools refinancing

ÅTayside Mental Health

ÅMoray Schools

ÅWestern Isles Schools

ÅOrkney Schools

Coming soon ? 

ÅNational Housing Trust

ÅAberdeen Western Peripheral Route

ÅTIF 

ÅRenewables
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Low Hanging Fruit

Potential Efficiency Gains

Ease of Achieving
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Programme Management 

ÅProgramme Delivery

ÅBudget Management

ÅMotivating Change

ÅDisseminating Best Practice
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ïScottish Schools Investment Programme

£1.25bn of investment, 

£800million from Scottish Government, 

£425million from local authorities

Schools:

- 28 secondary schools 

- approx 27 primary schools

Targets:

- first primary schools to be opened during 2011

- first secondary school to be opened during 2013

SSIP
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ïScottish Schools Investment Programme

Programme Drivers:

ÅEfficient and effective procurement

ÅCost efficiency

ÅSustainable life cycle solutions

ÅImproved environmental performance & reduced carbon footprint

ÅImplementation of 9 guiding principles of Schools Estates Strategy

SSIP
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- Secondary Schools ïThe first 14

The first 14 schools / local authorities:

AberdeenshireïMearns Academy and Ellon Academy

AngusïBrechin High School

City of Edinburgh ïJames Gillespieôs High School

Dumfries and Galloway ïDalbeattie High School

DundeeïHarris Academy

East Renfrewshire ïEastwood High School

FifeïAuchmuty High School

West Dunbartonshire ïDumbarton Academy

HighlandïWick Academy

Midlothian ïLasswade High School

North Ayrshire ïGarnock Academy

South Ayrshire ïAyr Academy

North Lanarkshire ïClyde Valley High School

SSIP
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- Primary Schools ïThe first 21

The first 21 schools/ local authorities:

Aberdeen City - Bucksburn Primary 

/   Newhills Primary

Moray - Kinloss Primary School 

Falkirk - New primary school 

Perth & Kinross - Invergowrie Primary

Renfrewshire - St James Primary

Stirling - Riverside Primary

Inverclyde - Lilybank / Glenburn Special Schools

Orkney - Evie Primary

West Lothian - Pumpherston & Uphall 

Station Primary

South Lanarkshire - Spittal Primary

East Ayrshire - Gargieston Primary

East Dunbartonshire- Lairdsland Primary

SSIP

Shetland- Happyhansel Primary

Clackmannanshire- St John's 

Primary / Claremont Primary

East Lothian - Haddington Infants School 

/ St Mary's Primary
Scottish Borders- Duns Primary

Eilean Siar - Daliburgh Primary

Argyll & Bute - Dunoon Primary / Kirn Primary /   

St Mun's Primary

Glasgow- Garrowhill Primary; Glendale Primary; 

one other
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Overview

Slide 18

ÅPartnership Between Public 

Sector Bodies

ÅJoint Venture with 

Private Sector 

ÅDelivery of Community Assets 
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Objectives

Slide 19

Å Increased joint service working

Å Sustained programme of investment - more services provided locally

Å More efficient and sustainable procurement methodology

Å Meet public sector policy objectives for design quality and sustainability

Å Improve the level of stakeholder engagement in the planning of 

services/development of community premises
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The private sectorôs role

Slide 20

Relationship

Performance

Innovation
Motivates 
Authority

Increased 
hub co 

involvement
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Private sector implications

Slide 21

Å Private Sector Development Partner will be appointed for each Territory

Å PSDP

- has flexibility in supply chain  

- will be obliged to use the most VFM supply chain for each project

- will be looking for the best solution ïwhich is likely to involve to local players

Å Supply chain

- should be marketing themselves to PSDP bidders and potential bidders

- should be building up awareness of future opportunities 
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The territories

Slide 22

North Territory

East Central Territory

South East Territory

West Territory

South West Territory


